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and, a few decades ago, the chavurah
movment, where young people gathercd
together io pray in a way that 'tfansfomrcd
their prayer sewice." Each ofthese move-
ments "aimed... to empower Jews and
trmsform Judaism."

What's new and diferent about inde-
pendentminyanim srch as Kehilat Hadtr
is that theyle bared on three sets ofvalues
that don't always go together: rejection
of denominatioml labels, commitrnent to
I iberal values. urcludilg egalitarianism,
md a strong allegiance to the traditional

pra)€$mk
Rabbi Kaunfer explairr5

in this book some of the
recrets involved in creating
a new minym where people

feel empowered and are
eager to volunteer to do the
work. Since independent
minymim have no employ-
ees, happy and committed
volmteers are cruci*I. A
nmber of times in the book,

Rabbi Kaunferrefers to inde-

3#Jl;h',H,t1',*ffi :Judaisrn***,H?ff :if"lflffiT$X
in this book: a minyan that le** $ ff,*$' rninyanirnl don,t have dues-
meets at least once a month, W&*kffi.. paying remben wbo voie for
was founded ir tbe last l0 _,. '.r--Q -re 

Lheir leadenhip. Control of
lears.isorganizedandled {ii}f : dreminymisinthehmttsofa

lt*::*1":::,-T:*: lill,q;-',,:l;T.,:,.r ".' group&knowredgabre Jws
clugyandhasnoaffrliation r,.";.,a;.:,];. .whotrytos$rethatmyone
withanymovemen#denomi- Fei- who liads wrvices orriads
nation ofJudaism. Sryeral of Torah has a tunelirl voice and
there elements sem arbitrary. solid Hebw language skills.
For example, the last element ofRabbi (In the establishment synagoguis that I
Kaurfer's definition excludes a number know where laypeople ieadlhe services,
ofminyanim - imluding most partrenhip it's rare to se G lml of qmlity controi
rninyanim, such as the Toronto Pafhler- exercisedatHadarandatShiraHadashah
ship Minyan - that think ofthemrelves as in Jerusalem, for instance.)
indqrendent md yet profess an Orthodox One of the lessons oi independent
denominational allegiance- minyanim, theq is that, with proper man_

_ In lir! there are quite a 1bw minyanim in agement, people can feel much happiu in
NorthAmerica tfiat have much in cormon a benevolent meritocracv than thev do in
with "independent minymim" but afe not a democracy.
part oflhe liberaVegal-itarian/gay-friendly Rabbi Kaunfer only touches on the
world that Rahbi Kaunfer writes about and interdepentlence between indepentlent
advocates. Even inharedi (a.k.a. "fervently minyanim and establishment syrngogues.
Orthodox") circles, there are my groups Most independent minymim have-nJt yet
oI yomg people rvho have empowered reached the stage that they can firJfil all ihe
thenselves md set up minymim that they Jewish needs oftheir tra&tional attendees,
themselves rLrn in order to create a prayer as a synagogue does. Few or no indepen-
service that is more meaningfrLl for them. dent minyanim have the ability to provide
In a +.lughdul scholarly inircduction to the comrelling services that paid rabbis
RabbiKaunferbboo! Prof JonathanSama provide.A traditionalJew whopraysatan
points out that independent minyanim are independent minyan will probabiy wmt
not suchanew phenommon Theirhistory to say Kaddi^rh on weekdays when his or
in the United States goes back alrnost 200 her parent dies, but very few independent
yean, begirming wilh a grcup called Hebra minyanim have a weekday daily minyan
HinuchNearim (the Smiety for Educating Accordingly, many of those involved in
theYouth) in 1825 and continuing tlrough independent minyanim have a synagogue
gmups srch as the Young Israel mowment afiiliation, too_ Certainly most memlrcrs
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WlkTf*.;iffi'"'ffiilT
one gmd news story is the ri* of vibrmt
independent mhyanim (prayer groups)
throughout the continent, brn particuldy
on the east coast ofthe United States.
Rabbi Elie Kaurfer, one ofthe founders
of Kehilat Hada in Manhattm, perhaps
Se most strccesfirl ndependmt minyan in
North America, has just published Xnlnr-
wd.Iudaiw : What Indepm-
elent Min),anim Can Teach
Us ahout Building h.hrant
,Iewish Communities, an
enthusiastic panegyric and
how-to guide for retting up
an independent minyan.

Independent minyanim
pride &emrelves on creating
meaningful prayer experi-
ences in a grassroots, non-
establishment aftnosphere.
Of coune, meaningfirl Jewish
prayer also takes place in mme establish- pendent minyanim m "denromtic." I wruld
menl synagogtes in NotfrAmerica In fac! quihble with that word.
in a recent blog posting, Rabbi Kauofer While we might not think ofthem that
described his relrctmt move, for family way, establishment synagogues actually
reasons, away from the Upper West Side haw the trappings ofdemocracy: constitu-
of lr,fanhattan and his suplisingly positive tiom, members, elected officeis, md paid
experiene becoming a membs of a real employees who are hired and fired by {and
synagogue with a paid rabbi. thus responsible to)the elected laypeople_

So what preciwly makes i-:--.'. - -. -. - - . lAdmittedly, rmely do sloa-
an independent minyan dif- psls***sfr=edftrrs'"i* gqgue mer;;rs exercise thefu.

nT':["Y,]t,'1"1iff: prqprnryered ffifl*;P, ##,ffi:

ofthe ones that meet monthly do
A recent rcholarly suvey co-sponsored

by Mechon tladar: An lnstitute for Prayer,
Psmnal Growth and Jewish Study, which
is affiliated wiih Kehilat fladu, found that
independentminyanim athact people who
are: on average, yomger, more Jewishly
educated, more knorvledgeable about
Hebw, morc commified to Jewish values,
and more likely to have had frequent md
lengthy Israel experiences than members
of establishment synagogues.

The survey also found that almost half
olfre people m fese minymim greu up in
Conservative Jwish homeg and mm than
one-third ofthem still identi$r as Conser-
vati\e Jews. e\en lf they pral Ln a minym
that is avowedly nondenominational. To
the outside otrserver, services at Hadar and
many other independent minyanim lcok
jusr like m Amencan Conreruative w ice.

Kehilat l ladar has set q1 a \ e0 impressive
sister institrdion -Yeshivat Hadr - where
u,omen md men study classical Jervish
texts at a high level in the original Hebrw
and Aramaic. Much of the leadership of
Yeshivat Hadar comists ofavowedly "non-
denmrinational"rabbis who m allthe ms
of Comative rabbis- Coroervative Jews
sltould probably be proud rhal so many of
their lmest yormg people have creatednw
vibrant gmssroots in$itutions, even ifthey
may be sad that these institutions reject
Conseruative af filiation.

What some people hope will be the
next great idea ofNorthArnerican Judaism
is for thes indefendent minymim to mwe
into synagogues - as alternative forms of
prayer u ilhinthor invinrtiom - bringlng
their energy and comitment into estab-
lished communities, while reaping the
benefits of the full-service synagogue.
I'm relerring to lrge and medim-size
synagogues offering a variety ofoptions
for services that not only have different
styles ("the family service" and "the
'singy' service" and the "fast seruice")
but also different ideologies. It would
require courage for an establishment
Orthodox synegogre to have a "partner-
ship minym" option (an Orthodox *nice
with expanded roles for women) meet in
its basement, or for a Toronto Conser-
vative synagogre to have an egalitarian
option among the services offered or for
an American egalitarian Conservative
syrugogue to hare a non-egalitarian option
available. Some wags have suggested that
this new model be called a "symplex," (a
play on the word "Cineplex ), a synagogre
where religious services with different
styles and ideologies re available, while
all the synagogue members can work
tqgether on other comon Jewish causs:
Torah study, Holocaust comnemoration,
Israel advocacy, ajoint kiddush for all the
minaynim, etc.

Until that day comes, though, we
should be happy that so many committed
young Jews such as Rabbi Karnfer have
found models to make traditional Jewish
praying more meaningful for them and
for their contemporaries.

Martin Lockshin is a humanities ptrt-
fessor at York University and a memher of
the Ralshininl Crnncil of Amerit:a.
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BETH TIKVAH SYNAGOGUE

is looking for a qualified individual to
solicit adveftising and sponsorships for
various synagogue events. Fundraising

or similar experience required.

Please contact the synagogue office at:

416-221-3433
or email your resurne fo,'

info@bethti kvah.on.ca
3080 Bayview Avenue, Toronto
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